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PROFESSIONAL SUMMARY

Disciplined and results-oriented Operations Lead with 4 years of experience managing high-stakes
projects and cross-functional teams in fast-paced environments. Proven track record in risk mitigation,
strategic planning, and personnel development, ensuring the safety of high-value assets and the
successful execution of complex organizational objectives.

TARGET CIVILIAN ROLES

& Operations Supervisor
Security Manager
Project Coordinator
Logistics Manager
Emergency Management Specialist
Safety and Compliance Officer

CORE COMPETENCIES

e Operational Planning » Regulatory Compliance

* Risk Assessment & Mitigation  Resource Allocation

e Team Leadership & Mentorship « Cross-functional Communication
* Crisis Management * Conflict Resolution

* Strategic Problem Solving * Inventory Management

* Asset Protection * Performance Monitoring

PROFESSIONAL EXPERIENCE
HIGHLIGHTS

Army 11B | Military Service

« Directed and mentored a diverse team of 9
personnel, overseeing daily operations and
professional development while maintaining 100%
accountability of equipment valued at over
$500,000.

» Developed and executed comprehensive
operational plans for complex assignments,
identifying potential risks and implementing
mitigation strategies that resulted in a 100%
success rate for all assigned projects.

« Designed and facilitated a standardized
training program for 30+ staff members,
increasing team operational efficiency by 25% and
ensuring full compliance with safety protocols.

* Managed rapid-response protocols during high-
stress incidents, coordinating effectively with
multiple departments to resolve emergencies and



minimize operational downtime.

« Streamlined inventory management and supply
chain processes, reducing equipment loss by 15%
through the implementation of rigorous tracking
and audit procedures.

* Facilitated clear communication between
senior leadership and front-line staff, translating
high-level strategic goals into actionable daily
tasks for the team.

RECOMMENDED CERTIFICATIONS

« Project Management Professional (PMP)

« Certified Protection Professional (CPP)

* OSHA 30-Hour General Industry Safety and
Health

 Associate Protection Professional (APP)

« FEMA Emergency Management Institute
Certifications
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